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Preface 

 
Training and development is a vital part of HRM and is incomplete without proper 

performance management. The article discusses the training and development in detail as 

practiced at Jamuna Bank Ltd. in Bangladesh. It is conducted in four steps. In our report 

we used both primary data & secondary data to how the comprehensive training & 

development program of Jamuna Bank Ltd. First Training need analysis is done where 

the existing skills and knowledge of employees are evaluated and then training 

requirements are assessed. Then in the second step appropriate program is designed to 

fulfill the training requirements and in the third step that training is conducted. In the 

fourth and last step the employees are again evaluated to check the effectiveness of the 

program.   The training program is usually divided into several parts. In the first past 

employee is given orientation of the bank and the job. This is called induction training. 

In the second part, employee is given job specific training.   The paper then discusses the 

problems faced by Jamuna Bank Ltd & recommendation for overcoming the training & 

development related problems. Also the relationship between training and development 

is discussed. In the end the paper highlights that evaluation of training program should 

coordinate with training and development of Jamuna Bank Ltd.  
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